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Great Himalaya Trail Development Programme
ToRs for Photographer for marketing materials 

1. Background

Requiring relatively low levels of capital investment, tourism – by some estimates the world’s largest industry – can yield high levels of employment and income for the poor, particularly in rural areas where biodiversity and indigenous cultures have not yet been significantly eroded.  
The Government of Nepal has prioritised economic reconstruction and development particularly in support of impoverished rural areas and disadvantaged groups, including women. It has identified tourism as a ‘national priority industry’ and has committed to investing in improved road and air access to remote districts, however business and employment opportunities are urgently needed. At present, Nepal’s tourism industry (and therefore the benefits to local people which are derived from it) is concentrated in a ‘tourism triangle’ comprising the Kathmandu valley, Pokhara, Chitwan, Lumbini and the three established trekking destinations of Annapurna, Sagarmatha (Everest) and – to a lesser extent – Langtang.  Of the 132,929 recorded trekkers in 2009, a full 86% travelled to these three small geographical areas.  

The Great Himalaya Trail Development Programme (GHTDP) is harnessing tourism with a market-led approach to improve livelihoods and bring sustainable development opportunities to remote and poor communities in impoverished Nepal mountain regions through the creation of an iconic and globally significant new tourism product for Nepal. The “Great Himalaya Trail” (GHT) is a network of existing paths and trade routes spanning the length of the country from Darchula and Humla in the West to Kanchenjunga in the East, packaged and promoted into one of the world’s great walks. Over the longer term, the GHT has the potential to traverse the length of the Himalayan Range stretching through impoverished mountain areas of Pakistan, India and Bhutan. 

A pilot GHT project was successfully completed in 2010 in Humla and Dolpa and a number of manuals and guidelines were developed from this process that will be used in the 2 year GHTDP which is to include three new districts. Each GHT Program District will have one Local Capacity Builder (LCB) who will provide capacity building services to The Tourism Development Committee (TDC) and the District Development Committee (DDC) for tourism planning and activities. To support increased income and employment opportunities out of tourism for the local population in GHT districts, GHTDP is concentrating its activities on 3 fields:

1. Improved marketing and promotion of GHT and the destinations that are part of it

2. Improved enabling environment in different districts that are part of GHT (starting with 5 districts)

3. Improved business development in different districts that are part of GHT (starting with 5 districts)

Through a marketing strategy GHTDP will support government and industry stakeholders: 

· Market the GHT as a brand that attracts more visitors to Nepal and especially to trek;

· To entice trekkers who visit Nepal to explore some new destinations and not just visit the ‘tourism triangle’;

· Encourage tourism stakeholders to collaborate for shared marketing outcomes.  

The Ministry of Tourism and Civil Aviation (MoTCA) is taking the lead in the Programme, with a Programme Implementation Unit based in the Ministry, consisting of MoTCA staff and SNV advisors. Different working groups, consisting of representatives of MoTCA, SNV, Nepal Tourism Board (NTB) and the Trekking Agent Association of Nepal (TAAN) have been established to help implement the project. In addition a high level Steering Committee has been formed to monitor the process.

In order to position The “Great Himalaya Trail” as an iconic and globally significant new tourism product for Nepal, high quality photos are required. These photos should adhere to the GHT branding and communication plan and guidelines and be in accordance with the GHT marketing strategy. To achieve this end GHT will contract an experienced photographer.  

2. Objectives of assignment

The objective of this assignment is to produce images of the three new districts of the 'Great Himalaya Trail' in which the GHTDP has little or no representational photography. Photography is one if the most vital tools to promote tourism. Since there is a lack of visual documentation of the three new sections of the GHTDP, photographs will serve as a medium entice tourists to visit new destinations. A photographer will be commissioned to travel to Gorkha, Solukhumbu and Taplejung districts to take pictures primarily of the areas distinct cultural as well as natural heritage. The photographs will serve a wide range of purposes- GHT website, GHT promotional material, travel and tour operators to market the districts etc.
3. Activities of assignment

Take photographs in the following areas: 

1. Kanchenjunga / September

2. Upper Manaslu & Tsum valley / October

3. Lower Solukhumbu/November

Style of photography

 

The images will be inspirational and unique. They will capture the essence of the local culture, people and landscape in the best possible light. They will be taken with the goal of attracting trekking tourists to the area.

 

Images will also be shot in such a way that they lend themselves well to marketing materials. For example they will be high resolution and lend themselves to increases or decreases in size so that a graphic designer can use them in different ways for promotional material. Some variations of each image can be photographed with 'copy space' in mind; space for large areas of text and logos on a poster. This can be achieved by framing some images with larger areas of sky or clean space. Large format wide sweeping images are also needed as these prove very effective for marketing purposes.
 

There will be a variety of day and night photography. Photography will also convey a sense of movement, through various camera techniques. All the images will be captured on the very latest professional standard digital camera equipment. 

4. Deliverables

1. Approximately 300 high quality (marketing standard) photographs per area that have been processed to maximise colours, contrast and quality of each individual image.

2. An additional CD of images (besides the final 300 that are submitted)
The photographer should in the first place provide around 400 images per section to choose from (altogether 1200). From those, GHTDP will then select those 100 final images and purchase the copy rights for those only. 

 4. 5-10 panoramic 'stitched' images from each area.
 

5. A catalogue of all images titled and labeled with extensive geographic and content data before being saved as a full resolution Jpeg and/or Tiff file. Images will be delivered in separate folders by specific location and accompanying PDF contact sheets for quick reference.

5. Intellectual Property Rights: 

GHTDP will acquire the copy right without time limit and for any terms of use. This means that GHTDP will own the exclusive copy right for those images and no one (not even the photographer) can use them for any purpose without getting permission from GHTDP.

Responsibility GHTDP

SNV will absorb all travel and logistical costs for the 3 trips to each area.

20% of fees will be invoiced directly after signing contract. 80% of fees will be paid upon satisfactory receipt of the above deliverables (totalling 100%).

Responsibility of photographer
· Timely and successful completion of above mentioned activities.

6. Duration of the assignment
· September 2011- December 2011
7. In order to apply
Please include the following in your proposal:

· A portfolio of photographs

· Resume 

· Cover letter

· Quotation for the assigned project
The last date for submission of the proposal is 15 August  2011, 1700 hours in electronic copy or in hard copy, to the address mentioned below. Please state the vacancy name and code in the subject line (2011-19)

SNV NEPAL, P.O.Box: 1966, Kathmandu Nepal, 

nepal@snvworld.org
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