Great Himalaya Trail Development Programme
 ToR for map producers 
Introduction

The “Great Himalaya Trail” (GHT) is a new high-alpine route that connects existing trekking trails and spans the length of the country from Darchula and Humla in the West to Kanchenjunga in the East. 
The aim is to create an iconic and globally significant new tourism product for Nepal, which provides a significant boost to Nepal’s tourism industry and associated support sectors, channelling tourists and pro-poor tourism investment to under-developed districts, and stimulating a range of private sector business, employment and production opportunities for impoverished mountain communities. 

Within the context of the Inception Phase of The Great Himalaya Trail Development Programme (GHTDP) funded by DFID, detailed trekking maps have to be prepared for the 10 different sections of the trail, as well as a country map and a poster showing the complete trail. The names of the 10 sections will be defined in the coming weeks, in consultation with key tourism stakeholders. 

A. Objective 
Production of (1) 11 trekking maps of the Great Himalaya Trail (10 detailed maps of the 10 different sections of the trail & 1 country map of Nepal, showing the complete Great Himalaya Trail); and (2) 1 poster map, showing the complete Great Himalaya Trail

B. Deliverables 

· 200 copies of 10 double sided maps, each containing: 

· On 1 side a detailed map of one of the 10  different sections, showing the component of the trail and different loops/other trails  that can be done in the area  
· On the other side a country map of Nepal, showing the complete Great Himalaya Trail
· 200 copies of country map of Nepal, showing the complete Great Himalaya Trail

· 200 copies of poster map, showing the complete Great Himalaya Trail

· A digital version of both the complete Great Himalaya Trail as of the different sections, which can be used for the Great Himalaya Trail website (www.thegreathimalayatrail.org)

C. Responsibilities


Responsibility of map producer

1. Design of the different maps (see point B)

Technical specifications

· Size 24’’X35’’

· Map paper 120 Gms Art paper

· Cover 250 Gms Art Board

2. Guarantee quality of product as per specifications
3. Guarantee legitimacy & government approval of information used for developing the maps
4. Deliver products as specified in section B
5. Guarantee availability of GHT digital data to the GHT Development Programme so it can be used for GHT development purposes
6. Produce additional maps and sell them through its own channels 
Responsibility of SNV Nepal
1. Provide designs and logos for cover page of the different GHT maps (following GHT branding standards) & products produced under this consultancy
2. Ensure that name of GHT sections are endorsed by industry stakeholders
3. Distribute produced maps & products among industry and government stakeholders (national and district level) to promote the GHT and Development Programme. 

4. Guarantee that SNV will not use data and deliverables of this consultancy for commercial purposes
D. Time schedule

· A digital version (smaller scale & less detail) of the complete Great Himalaya Trail which can be used for the Great Himalaya Trail website will have to be delivered before 31 May 2010. 

· A digital version of the different sections (smaller scale & less detail) which can be used for the Great Himalaya Trail website will have to be delivered before 31 December 2010 
· 200 copies of each GHT section map before 31 December 2010 (each section delivered upon completion).
· 200 copies of country map of Nepal, showing the complete Great Himalaya Trail delivered by 31 May 2010; 

· 200 copies of the poster map, showing the complete Great Himalaya Trail delivered by 31 May 2010 

Interested map producers are encouraged to submit a detailed technical and financial proposal to SNV before 17 April 2010. 
Proposal can be submitted electronically to moliveros@snvworld.org or in a closed envelope to SNV Nepal Bakhundole, Lalitpur P.O. Box 1966 to Monica Oliveros. 

