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Great Himalaya Trail Development Programme
ToRs for Training Manuals Curriculum Development and Trainers
1. Background 
Requiring relatively low levels of capital investment, tourism – by some estimates the world’s largest industry – can yield high levels of employment and income for the poor, particularly in rural areas.  At present, Nepal’s tourism industry (and therefore the benefits to local people which are derived from it) is concentrated in a ‘tourism triangle’ comprising the Kathmandu valley, Pokhara, Chitwan, Lumbini and the three established trekking destinations of Annapurna, Sagarmatha (Everest) and – to a lesser extent – Langtang.  Of the 132,929 recorded trekkers in 2009, a full 86% travelled to these three small geographical areas.  
The Government of Nepal has prioritised economic reconstruction and development particularly in support of impoverished rural areas and disadvantaged groups, including women. It has identified tourism as a ‘national priority industry’ and has committed to investing in improved road and air access to remote districts, however business and employment opportunities are urgently needed. 
The Great Himalaya Trail Development Programme (GHTDP) is harnessing tourism with a market-led approach to improve livelihoods and bring sustainable development opportunities to remote and poor communities through the creation of an iconic and globally significant new tourism product for Nepal. The “Great Himalaya Trail” (GHT) is a network of existing paths and trade routes spanning the length of the country from Darchula and Humla in the West to Kanchenjunga in the East, packaged and promoted into one of the world’s great walks. Over the longer term, the GHT has the potential to traverse the length of the Himalayan Range stretching through impoverished mountain areas of Pakistan, India and Bhutan. 

A pilot GHT project was successfully completed in 2010 in Humla and Dolpa and a number of manuals and guidelines were developed from this process that will be used in the 2 year GHTDP which is to include three new districts (Gorkha, Solukhumbu and Taplejung). Each GHT Program District will have one Local Capacity Builder (LCB) who will provide capacity building services to The Tourism Development Committee (TDC) and the District Development Committee (DDC) for tourism planning and activities. To support increased income and employment opportunities out of tourism for the local population in GHT districts, GHTDP is concentrating its activities on 3 fields:
1. Improved marketing and promotion of GHT and the destinations that are part of it

2. Improved enabling environment in different districts that are part of GHT (starting with 5 districts)

3. Improved business development in different districts that are part of GHT (starting with 5 districts)

The Ministry of Tourism and Civil Aviation (MoTCA) is taking the lead in the Programme, with a Programme Implementation Unit based in the Ministry, consisting of MoTCA staff and SNV advisors. Different working groups, consisting of representatives of MoTCA, SNV, Nepal Tourism Board (NTB) and the Trekking Agent Association of Nepal (TAAN) have been established to help implement the program. In addition a high level Steering Committee has been formed to monitor the implementation process.
Within business development component of GHTDP, MSMEs (Micro, Small and Medium size enterprises) from the 5 targeted districts will be trained in topics like business development, entrepreneurship and Basic Tourism Training including gender and social inclusion. There will also be Skill Building Trainings in different topics, like lodge management, cooking and guiding. 
GHTDP requires the services of experienced trainers to assist in any and all of these trainings. We expect the trainer to work closely with local trainers and build their capacity to deliver the training independently in the future.
GHTDP anticipates that this call for EOI will result in a shortlist of suitable training providers that GHTDP can draw upon for the next two years to deliver training as and when required.
2. GHTDP Goals and Purpose

Goal: To improve livelihoods and bring sustainable inclusive and market-led development opportunities to rural communities in the east and west Nepal mountain regions.
Purpose: To spread tourism benefits more widely and inclusively to new areas along the Great Himalaya Trail.

3. Assignment:
The assignment can be divided in 2 parts: curriculum, content manuals and training programme development and training delivery.

3.1 Curriculum and training materials development

· Develop curriculum and training materials for small to medium district based tourism enterprises, which include enterprise development, business planning, bookkeeping and accounting, access to and securing finance etc.
· Develop a separate component about gender and social inclusion with specific tourism related examples which can be used during the Basic Tourism Training (BTT). 
· Review existing Tourism Environmental awareness Programme manual, trainers manual and conduct ToT to district stakeholders.
· Develop a mentoring programme for excluded groups and female entrepreneurs that specifically covers legal rights, empowerment and access and control over local resources

· Develop monitoring and evaluation related training for local NGO staff, which encompasses data collection and is based upon GHTDP’s M&E framework. 

· Review training materials (trainer and participants manuals) for Basic Tourism Training, Cooking Training, Lodge Management Training and Guide Training, which already have been developed

Notes: 
1. Other curricula/materials may be needed in the course of the programme

2. Many of these training packages already exist in Nepal. It will be a matter of tailoring these to tourism, GHTDP and the local reality in the 5 targeted GHTDP districts. 
Training delivery

· Deliver BTT Training (3 days) to key partners and MSMEs in 5 districts. Work with a local trainer and build their capacity to facilitate a BTT independently next time. 
· Deliver tourism related Skill Building Trainings to MSMEs in 5 districts, for example:
· Guides (8 days) 

· Cook (5 days)

· Accommodation (5 days)

· Deliver enterprise development training, like business planning, bookkeeping and accounting, access to finance etc.

· Train district partners (local NGO staff) to deliver a mentoring programme for excluded groups and female entrepreneurs that specifically covers legal rights, empowerment and access and control over local resources

· Train local NGO staff in monitoring and evaluation,  based upon GHTDP’s M&E framework. 

· Build the capacity of local trainers to deliver these trainings. These local trainers will be recruited by GHTDP. They will have to co-facilitate the training initially and be capable to independently deliver the same training in 2012.
Note: other types of training may be needed in the course of the programme

4. Notes 
· The curricula will have to be developed in collaboration with SNV advisers and the GHTDP working committee.

· Trainers will have to follow an introduction session in Kathmandu regarding the methodology and content of the training (ToT session)

· Trainers will have to coordinate with GHTDP and the local implementing NGO for the organisation of the training

5. Relevant Experience
Curriculum and training materials development
· Experience in curricula development for small businesses ;

· Experience in vocational training curriculum development;
· Experience in curricula development for gender and social inclusion training;

· Experience in curricula development for monitoring and evaluation related training
· Excellent verbal and written communication skills;

Training delivery

· Experience providing training to small businesses;

· Experience in providing vocational trainings;
· Experience in delivering gender and social inclusion training;

· Experience in capacity building of other trainers;

· Excellent verbal and written communication skills both in English and Nepali;

· Previous experience delivering tourism related training will be highly regarded.

6. Submission Requirements

Please submit an EOI including: 
· Institutions profile,

· Institutions have to be VAT registered and individual consultants need have PAN registration

· In case of institution: please submit last year’s audit clearance certificate

· CV with education and job experience, emphasizing relevant experience 
· workplan and budget for developing the curricula and programmes mentioned above 
· requested daily fee for days of delivering the training and for preparation and travel days
We are interested in receiving proposals from training institutions, consultancies and  individual consultants who can offer any or all services mentioned and of individual trainers who can deliver the training component only. Please provide your daily rate for Kathmandu and district based work. 
The last date for submission of the proposal is 15 August  2011, 1700 hours in electronic copy or in hard copy, to the address mentioned below. Please state the vacancy code in the subject line (2011-17)
SNV NEPAL

P.O.Box: 1966

Kathmandu Nepal

nepal@snvworld.org
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