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GREAT HIMALAYA TRAIL DEVELOPMENT PROGRAMME

ToRs Development and Production of TEAP Radio Programme
1. Background

Requiring relatively low levels of capital investment, tourism – by some estimates the world’s largest industry – can yield high levels of employment and income for the poor, particularly in rural areas where biodiversity and indigenous cultures have not yet been significantly eroded.  
The Government of Nepal has prioritised economic reconstruction and development particularly in support of impoverished rural areas and disadvantaged groups, including women. It has identified tourism as a ‘national priority industry’ and has committed to investing in improved road and air access to remote districts, however business and employment opportunities are urgently needed.

At present, Nepal’s tourism industry (and therefore the benefits to local people which are derived from it) is concentrated in a ‘tourism triangle’ comprising the Kathmandu valley, Pokhara, Chitwan, Lumbini and the three established trekking destinations of Annapurna, Sagarmatha (Everest) and – to a lesser extent – Langtang.  Of the 132,929 recorded trekkers in 2009, a full 86% travelled to these three small geographical areas.  The Great Himalaya Trail Development Programme (GHTDP) is aiming to spread these benefits more equally over the country and in particular to five new destinations. 

GHTDP is harnessing tourism with a market-led approach to improve livelihoods and bring sustainable development opportunities to remote and poor communities in impoverished Nepal mountain regions through the creation of an iconic and globally significant new tourism product for Nepal. 

The “Great Himalaya Trail” (GHT) is a network of existing paths and trade routes spanning the length of the country from Darchula and Humla in the West to Kanchenjunga in the East, packaged and promoted into one of the world’s great walks. Over the longer term, the GHT has the potential to traverse the length of the Himalayan Range stretching through impoverished mountain areas of Pakistan, India and Bhutan. 

Through a marketing strategy GHTDP will support government and industry stakeholders to: 

a) Market the GHT as a brand that attracts more visitors to Nepal and especially to trek;

b) Entice trekkers who visit Nepal to explore some new destinations and not just visit the ‘tourism triangle’;

c) Encourage tourism stakeholders to collaborate for shared marketing outcomes.  

To support increased income and employment opportunities out of tourism for the local population in the GHT districts, GHTDP is concentrating its activities in three specific areas:

a) Improved marketing and promotion of GHT and the destinations that are part of it;

b) Improved enabling environment in different districts that are part of GHT (starting with 5 districts); and,

c) Improved business development in different districts that are part of GHT (starting with 5 districts)

2. Objectives of assignment

In order to increase community awareness of the benefits from tourism development in the 5 target districts, GHTDP will develop and broadcast a Tourism Education and Awareness radio Programme (TEAP). 
Radio ownership has increased dramatically in the last ten years in Nepal. At present there are more than 200 FM stations functional in the country and at least two FM stations broadcasting in the most disadvantaged district involved in GHTDP.  Through radio, GHTDP can reach a wide audience and promote broad community support for tourism development. 
GHTDP is soliciting a proposal (technical and financial) from a suitable FM station or agency to develop and produce a series of radio programmes to increase tourism awareness. 
3. Activities of assignment

The consulting FM station or agency should deliver the following tasks:
a. Develop programme episodes (about 10 episodes of about 30 min, exact number of programmes and duration of each programme to be suggested by consultant) to be aired from both National FM and regional FM stations. (Contents suggestions given below).
b. Develop radio jingle (about 30 sec) to promote the programme.

c. Train local Radio Jockeys from the 5 target districts on tourism based programme development. The training will focus on contents learning and innovative programme development (two days training in Kathmandu for at about 10 people).

d. Support and review the programmes of the local jockeys for a month (a few episodes), so that local RJs are capacitated to develop programmes independently.

Each of the episodes will have different issues and contents to be addressed in an easy way which is easy to understand for the target audience, to develop specific knowledge and skills of the listeners on tourism. There can be testimonials of successful people in the tourism business from the pilot GHT project (Humla and Dolpa), panel discussions on how tourism can benefit poor communities and especially, how tourism can benefit the poor due to low start up costs of engagement (for example being a porter or guide costs very little if the training is provided for free).

It will also cover the need to have destinations and services that are appealing to the tourist eye. For example good waste management, hygiene and sanitation practices. Besides, the programme will discuss the opportunity to promote local culture to foreigners. It will discuss and promote women’s involvement in tourism through interviewing role models and the benefits of involving ethnic communities as diversity and culture appeal to tourists. 

The TEAP programmes will follow a serialized structure to ensure knowledge transfer and capacity building for the promotion of tourism occurs. This means developing TEAP in a manner that is appropriate for a village household in remote Nepal to absorb.  

Possible programme formats are (nationally produced programme):

a. Recorded informative content

b. Interviews with different stakeholders, key players

Possible additional programme formats for regionally produced programme:

c. Live discussion programme

d. Invite listeners to call with questions/items to discuss

e. Put a statement of the day to which listeners can react

f. Insert current news items
Examples of issues which could be addressed by TEAP 

a. Tourism from a global perspective

· International tourism development

· Major source markets for trekking tourism in Nepal
· Tourism development and changing markets, eco, Agro, responsible, rural etc

b. Tourism from a national perspective

· Major tourism destinations 
· Benefits that are obtained from tourism
· Tourism operating mechanism: roles of different stake holders, Government, NTB, Tour operators etc.

· Different projects in Nepal; introduction of GHT and GHTDP
· What are the tourists’ need etc.

· Issues on conservation, environment, culture, waste management, especially focused on mountain regions
· Benefits of tourism development; tourism as an opportunity for economic growth and social progress. 

c. Tourism from a local perspective 
· Profile employment roles and jobs available in tourism with case studies and discussion of skills needed. 

· What tourists like and dislike, their needs and interest such as a clean village, food, nature, traditions, culture, music, art.

· Case studies and success stories as well as testimonials of successful businesses.

· Interviews of local service providers etc, focused on experience sharing.

· Household engagement in tourism and opportunities for income generation.

· Community planning and management of tourism destinations.

· Ethnic, caste and gender inclusion: because it is a human right and for improving diversity and the overall tourist experience.

· How to turn everyday village landscapes and icons such as a temple into a tourist destination (use examples such as capturing local folklore and dance and promoting it to tourists).

· Sustainable tourism.

· Infrastructure (short and long term needs) required for tourism.

· Different options for accommodation (home stay, tea house, hotel, tent)

· Input supplies for tourism such as guide, porter, vegetables, meat.

· etc.

d. Tourism from a local perspective (additional subjects apart from the ones mentioned above, which can be addressed in programmes produced by the regional radio jockeys, so to be discussed during the training of the radio jockeys)
· Existing tourism condition in the districts

· Different resources of the districts

· Roles of different stakeholders

· Local issues on conservation, environment, culture, waste management

Those submitting proposals are encouraged to submit their own ideas for how best to achieve the objectives of the assignment.

4. Key Tasks and Expected Outputs

Output 1:
Draft the key content/topics to be covered and synopsis of each topic that will be covered in a 30 minute timeslot based upon consultations with GTHDP. Suggest recommended number of 30 minute episodes. By September 10.
Output 2: 
Finalise the text and prepare the script for each 30 minute episode. By September 20.

Output 3:
Submit final, revised script based upon comments received from GHTDP. By October 5.
Output 4: 
Document case studies collected during field interviews and develop into a publication that profiles employment roles and jobs available in tourism with case studies and discussion of skills needed; how everyday people are making money from tourism, how they are engaging in tourism, the benefits of tourism and sustainable tourism in action. By October 31st.
Output 5:
Develop and produce radio programmes
. By October 31st. 

Output 6:
Develop press releases and a Kathmandu workshop to promote the TEAP radio program packages to media and key stakeholders. By November 5
Output 7: 
Organize and deliver 2 day training to local radio jockeys in Kathmandu. By November 15.

Output 8: 
Organise, monitor and facilitate the broadcasting. November15-February 15
Output 9: 
Monitor and backstop broadcasting of regional radio jockeys. February 15-March 15.
Note: This timeline is a proposal and can be adapted if needed. Please indicate a suggested timeline in the proposal.
Scope of Work

· Consult with the GHTDP team to prepare draft script, submit, revise and edit for production.

· Provide list of artists, anchor, people and person for testimonies, panel discussion members for each episode and share it with the GHTDP team for finalization and approval.

· Produce and monitor the production, provide draft copies for approval and final production.

· Provide airing and broadcast ready copies to GHTDP. 

5. Experience of the Organization

The organization must have at least five years experience of programme production with in house production capability.  

6. Payment Schedule

Payment will be made on installment basis:

- 10% upon signing the contract

- 20% upon successful acceptance by GHTDP program leader of output 1, 2 and 3
- 20% upon successful acceptance by GHTDP program leader of output 4 and 5
- 20% upon successful acceptance by GHTDP program leader of output 6 and 7
- 20% upon successful acceptance by GHTDP program leader of output 8
- 10% upon successful acceptance by GHTDP program leader of output 9
7. Work plan, Reporting Formats and Timeframes for Deliverables

Time frames allocated for the deliverables are as follows: -

· Expected Output 1: Synopsis – approximately 5 working days

· Expected Output 2: Finalize text and prepare script – approximately 10 working days 

· Expected Output 3: Finalize script – approximately 5 days

· Expected Output 4: Document case studies – approximately 5 days 

· Expected Output 5: Produce radio program – please specify days
· Expected Output 6, 7 and 8: Organise, monitor and facilitate the broadcasting, including press releases and Kathmandu workshop to promote the TEAP radio program packages to media and key stakeholders and Kathmandu based training to regional radio jockeys – approximately 30 days
· Expected Output 9: Monitor and backstop broadcasting of regional radio jockeys -  approximately 10 days 
These working days will be spread over a period of 7 months, in accordance with the time schedule mentioned under point 4.
8. Evaluation Criteria

Proposals will be evaluated based on price/cost effectiveness, methodology and experience.

9. Submission Requirements

Please include the following in your proposal:

· A technical proposal for the production of the radio programmes
· A schedule for the delivery of outputs

· A cost proposal (budget)

· Profile of relevant experience 

· CVs of the professionals (script writer, director, programmer, artist and program editor) involved in the production of the radio programmes. 
· Other material deemed to be relevant to the proposal can be attached as annexes. 
The last date for submission of the proposal is 15 August  2011, 1700 hours in electronic copy or in hard copy, to the address mentioned below. Please state the vacancy code in the subject line (2011-18)
SNV NEPAL

P.O.Box: 1966

Kathmandu Nepal

nepal@snvworld.org

� This is likely to involve travel to GHTDP districts.
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